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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES 

   

 The Hubbard County Board of Commissioners held its Regular Work Session on May 14, 2019, in the 
County Board Room, Room 324, Hubbard County Government Center.  Commissioners Stacey, Christenson, 
De La Hunt, Krueger, Van Kempen, and County Coordinator, Eric Nerness, were present.  
 
 Chairman Stacey led the meeting in the Pledge of Allegiance, and called the meeting to order at 
9:02 a.m.  
 

1. AGENDA 
 
The Agenda for the meeting was as follows: 
 

1. Citizens’ National Bank, Jason McCollum;  
2. Hubbard County Probation Update, Marc Bloomquist, Minnesota Department of Corrections;  
3. Hubbard County Cabin Lease Policy, Chip Lohmeier, Land Commissioner;  
4. Discuss 2020 Census Complete Count Committee;  
5. Closed Session pursuant to Minn. Stat. §13D.05, Subd. 3(a), review Performance Evaluation form, 

IT Director Robb Warne;  
6. Other, as necessary.  

 

2. CITIZENS NATIONAL BANK  
 
 Jason McCollum, President, Citizens’ National Bank (CNB), provided background information 
about CNB to the Board.  CNB employs about 50 people, has assets of approximately $250M, and pays 
about $75K in property taxes to the County.  It is the second largest one location bank in Minnesota. 
 
 Mr. McCollum reviewed some portions of a recent Park Rapids Enterprise article about the 
County’s investments and the MAGIC Fund.  He touched on four points in the article concerning (i) 
investment opportunities for local banks, and how CNB bids on deposits; (ii) wire and ACH transfers, and 
the fact that CNB processes the payroll for the County and has remote deposit availability; (iii) CNB’s 
match of MAGIC Fund rates on certain instruments, and how other rates compare favorably; and (iv) how 
CNB’s investments are made with local businesses and customers as opposed to a more national strategy 
used by the MAGIC Fund.   
 

3. MINNESOTA DEPARTMENT OF CORRECTIONS  
 
Marc Bloomquist presented case statistical summaries to the Board, showing a 24% increase in 

case totals over the past five (5) years.  He also reviewed changes that have been made to juvenile case 
handling in recent years, including moves to least restrictive modalities, resources brought to Park Rapids 
to improve case successes, reductions in recidivism rates and a cognitive behavioral program, new for 
2019.   

 
He also highlighted key portions of a Northern Region System Assessment, prepared by the 

Juvenile Detention Alternatives Initiative (JDAI), which offices with the Association of Minnesota Counties 
(AMC), highlighting key points about Detention Admissions and Clearance Rates.  Discussion followed 
concerning JDAI’s recommendation for a more structured diversion program, and the wisdom of adopting 
that approach in Hubbard County.  Finally, he reviewed current initiatives such as establishing a Drug 
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Court in Hubbard County staffing levels for Hubbard County’s caseload, and the success of the sex 
offender treatment program and reduction in recidivism for those who successfully complete the 
program.   
 

4. NATURAL RESOURCES MANAGEMENT 
 

Land Commissioner Mark Lohmeier described Hubbard County’s Cabin Lease Policy, and its origin 
from state legislation in the 1950s.  The County currently has 49 cabin leases, 1 pasture lease, 1 garage 
lease, 1 garden lease and a UofM lease for hydrogeological study.  There are 138,000 acres of tax-forfeited 
land in the County available for public use.  Leases are renewed annually for a flat fee of $300.00, and 
leaseholders pay tax on the structures or trailers placed on the lease.  Discussion followed about 
administration and transfer of the leases, and recent difficulties resulting from lease transfers and the 
various departments that are affected.  Further work will be done to improve the transfer and disposition 
process, and a future discussion will be had concerning the future of the program. 

 

5. 2020 CENSUS COMPLETE COUNT COMMITTEE 
 

 The Coordinator and Commissioner Krueger recapped an April 24th meeting with Sarah Priest, 
Partnership Specialist, U.S. Census Bureau.  The Census Bureau is asking counties to establish Complete 
Count Committees.  Commissioner Krueger indicated his willingness to be involved in such a committee 
on the Board’s behalf, and the Coordinator was provided contact information for The League of Women 
Voters, and he will coordinate a discussion with the City of Park Rapids as well.   
 

6. CLOSED SESSION  
 

 The Work Session was closed pursuant to Minn. Stat. §13D.05, Subd. 3(a), to review the 
Performance Evaluation form of IT Director Robb Warne, and then reopened.  
 

7. OTHER  
 

 The Commissioners discussed topics appropriate for upcoming meetings, and discussion 
concerning One Watershed, One Plan questions for the May 21, 2019 Board Meeting.  
 

8. Adjournment  
 

 There being no further information for the Board, the Work Session was adjourned at 11:32 a.m.   
 
 

 

   /s/Dan Stacey 

   Dan Stacey, Chairman 
ATTEST: /s/Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 

  


